
(Broughton, 2016)

Measurable
Success

Interventions

Diagnosis

Assessment

Leadership Evaluator

Assessment enables
managers and peers
to become aware of
their strengths and
areas of growth from
diverse perspectives.

Diagnosis provides
managers and peers
with profound insights
concerning strengths
and areas of growth
needed to improve
decision-making and
performance.

Interventions help
managers and
supervisors better
understand worker
needs and leadership
skills necessary to
increase self-regulatory
behavior.

Measurable Success
Allows managers and
peers to calibrate the
growth achieved
through the strategic
plan for leadership
development.

Leadership Development Plan


